








Impact of the Cadet Forces on
Health and Wellbeing in Scotland

In March 2013 Scotland’s Chief Medical Officer
wrote, ‘This second decade of life - youth - is critical
to the development of future health behaviours.
Youth is typically defined as a transitional and
risky stage between childhood and adulthood. It
is a period of experimentation, of biological and
psychological change, and one which spans key
transitions. It is a period of considerable change
and we must support young people to negotiate
their way through what is an increasingly complex
world. It is therefore critical we continue our
action to encourage positive health behaviour
development beyond the early years. And while
we want to support all young people, we must
ensure we target those most at risk of poor
health outcomes, such as those exposed to
chaotic early lives. We must work with these

young people to improve their life chances.’®*
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‘Before Cadets I couldn’t look people in the eye. |
couldn’t order my own food at a restaurant, |
was one of the most antisocial and “loner” type
of person you’d ever have met. Now, I’m a very
outgoing, social, friendly person. I’m very
confident in myself and my own social ability
and have met so many different people through
Cadets.’ ACF Cadet, Glasgow

In addition to developing a range of attributes
and increasing their confidence and self-efficacy,
the Cadet Forces provide a variety of activities
that are strongly associated with good physical
and mental health. As the Scottish Government
policy on physical activity and sport points out,
being physically active is one of the very best
things somebody can do for their physical and
mental health®. In addition to sports and physical
activities carried out at camps and at Cadet
weekends, they are heavily involved in cultural
and heritage events including small and
large-scale parades, visits to museums and
historic sites, and formal (i.e. assessed) and
informal educational activities. As the Scottish
Government points out, ‘culture, creativity and a
rich, diverse heritage sit at the heart of Scottish
life and play a critical role in the economy,
communities and almost everything we do.* In
the research carried out for the 2021 report, the
clear majority of Cadets surveyed said that being
in the Cadet Forces had had a positive impact on
their mental and/or physical wellbeing.

‘If it wasn't for Cadets | would be a couch potato.
I am now more active, meeting other people,
learning new skills and have become a better
version of who | would like to be.’ ACF Cadet,

Lanarkshire

64. https://www.gov.scot/publications/supporting-young-peoples-health-wellbeing-summary-scottish-government-policy/

65. https://www.gov.scot/policies/physical-activity-sport/

66. https://www.gov.scot/policies/arts-culture-heritage/
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Impact of the Cadet Forces on Health
and Wellbeing in Scotland (continued)

A survey of 151 CFAVs from throughout the UK carried
out for the 2021 report provided evidence that
respondents believed participation in the Cadet Forces
was effective at promoting health and wellbeing: 81%
of CFAVs agreed or strongly agreed that ‘being in the
Cadets improves the physical wellbeing of young
people’; and 86% agreed or strongly agreed that ‘being
in the Cadets helps young people cope with the
pressures of everyday life’

Interestingly, it is possible to put an indicative value
on the health and wellbeing outcomes of the culture,
heritage, sport and physical activities that the Cadet
Forces provide. Fujiwara et al. (20157 stated that such
activities are associated with increases in wellbeing,
improvements in health, improved educational and
economic prospects, and higher levels of positive civic
participation. Using the calculations developed by
Fujiwara et al., it is possible to calculate an indicative
return on investment of the Cadet Forces in Scotland
based on a (conservative) sample of 20% of the members
of its Cadets. Moreover, the calculation is based on the
value of the heritage activities that Fujiwara et al. defined
as being part of the overall ‘culture’ category. We do
not use the values Fujiwara et al. give for ‘participation
arts’ and ‘library’ as these are not regular parts of the
Cadet Forces’ syllabi. We believe our calculation is thus
conservative and prudent. This sample size allowed
for the ‘churn’ in the numbers of Cadets® as well as
levels of participation, alternative attribution and
deadweight®. Young people leave the Cadet Forces
each year for various reasons. For the purposes of this

indicative calculation, it is assumed that the 20%
figure represents the number of youngsters leaving
the Cadet Forces in a particular year, and further
assumes that they have been Cadets for over 18 months,
thus benefiting from the activities offered.” Therefore,
to the annual positive values noted below can be added
the lifetime benefits that this cohort will derive.

Based on the 20% sample, it was calculated that
young people in Scotland’s Cadet Forces produce an
indicative annual return on investment of c. £5.9
million (using 2019 prices), made up of:

« Areduction in GP visits, worth c. £31,100 per annum
+ Areduction in use of mental health services,
worth c. £42,000 per annum
+ Lifetime private benefits from their increased
likelihood of attending FE/HE of c. £4,359,000
« Lifetime public benefits in increased tax receipts
from their increased likelihood of attending
FE/HE of c. £1,451,000™.

Of course, heritage activities are only a very small part
of what young people do when they are in the Cadet
Forces. The personal competencies youngsters gain,
the increases in self-efficacy they experience, the
experiences they have, all contribute to an increased
likelihood of their attending FE/HE and going on to
gainful employment. In addition, we accept that simply
adding the figures noted above is a crude way of showing
the potential value of some aspects of the social impact
of Scotland’s Cadet Forces. As noted earlier, the calculation
of social impact value is not an exact science. However,
we suggest this example provides one illustration of
their very large potential return on investment.

67. https://assets.publishing.service.gov.uk/government/up-

loads/system/uploads/attachment_data/file/446273/Health_and_educational benefits_of sport_and_culture.pdf

68. Churn is the number of cadets leaving each year as they become too old to remain in the Cadet Forces.

69. Deadweight refers to the amount of outcome that would have happened even if an activity had not taken place.

70. Obviously, these assumptions will not apply to 2020 - 2021 when Cadet Force activities were disrupted by Covid-19.

71. Theindicative figure of c. £5.9M p.a. is based on the concept that because every year 20% of cadets leave, and going forward each ‘cohort’

enjoys these lifetime benefits, it is reasonable to count the £5.0M figure as an annual amount.
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How do the Cadet Forces

Achieve Impacts?

‘Ifit wasn't for the Cadets then no part of my life
would look the way it does now.’ Air Cadet, Livingston

The authors of this report have reflected about
how the Cadet Forces in Scotland achieve the
impacts that they do. All the CFAVs interviewed
highlighted the importance of the core values
that the ACF, Sea Cadets and Air Training Corps
have™. Certainly, both the primary research
carried out for this project, and that done for the
2021 report show that significant effort is made
to instill these values into all aspects of Cadet
Force activity.

When speaking with the young people that are
Cadets, additional factors emerge that may help
explain how the Cadet Forces achieve the impact
they do. Cadets highlight the following factors as
being very important to them:

+ The sense of belonging, to an entity bigger
than the individual, but that respects the
diversity of individuals,

+ Related to belonging, the sense of identity,
engendered by uniforms, parades and activities
such as camps,

+ The positive role models, both from among
the Cadets themselves™, and the adult
volunteers they see working hard to deliver
the Cadet Force experience,

+ The positive relationships developed with
adults through the Cadet Force experience,
leading to improved relationships with
parents/guardians, teachers, police officers etc.

+ The structured challenge and fun of Cadet
Force activities, with opportunities for promotions,
additional responsibilities and activities such
as sailing, flying, shooting, expeditions and
overseas trips etc.

+ The collective discipline and individual

self-discipline developed by the Cadet Forces.

It is hypothesized that these factors explain many
of the Cadet Force outputs and outcomes
achieved in Scotland, they are certainly integral
to the Getting it right for every child policy of the

Scottish Government.™

‘If it wasn’t for Cadets, | wouldn’t have the
memories and friendships | have now. Cadets
pushed me out of my comfort zone which allowed
me to meet new people from all around the
country by attending various courses and going
on international educational trips to places such
as South Africa.’ Cadet, Motherwell

72. The ACF has seven core values - Selfless Commitment, Courage, Discipline, Integrity, Loyalty, Respect for Others and Adherence to the Law;

the Sea Cadet Corps has six core values - Commitment, Loyalty, Self-Discipline, Respect, Courage, and Honesty and Integrity; while the Air

Cadets have four core values - Respect, Integrity, Service and Excellence. The detailed description of each of these sets of values shows that

there is little, if any, difference between them.

73. The importance of older Cadets providing guidance, support and positive examples to younger Cadets seems hard to over-estimate.

74. https://www.gov.scot/policies/girfec/
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Conclusions

The extensive qualitative and quantitative data
gathered and analysed, both for the 2021 report
and for this Scottish report, provides consistent
evidence that participation in the Cadet Forces
results in significant impacts for both Cadets and
adult volunteers, and consequently for society.
These impacts range from positive outcomes in
education, health and wellbeing, employability,
lifetime earning potential, community relations,
and benefits to the Scottish Government through
facilitating the achievement of policy objectives™.
Importantly, four key capabilities are fully
addressed by the Cadet Force syllabi: responsible
citizens, effective contributors, confident individuals
and successful learners. Itis not possible to
definitively calculate the exact value of these
impacts and the return on investment produced
by the Cadet Forces in Scotland; there is no

single figure that can be said to identify the

return on investment. However, where calculations

of financial return can be carried out based on
models produced by HM Government and others,
their sum is vastly more than the annual cost of
the Cadet Forces in Scotland. Spending c. £17
million a year of Ministry of Defence funding on
the Scottish Cadet Forces is an excellent use of
taxpayers’ money.

The Cadet Forces are uniformed volunteer youth
movements that benefit nearly all their participants,
both young people and adults. As our Key Finding
shows, the Cadet Forces are particularly important
for those children that are classed as disadvantaged,
for them being a Cadet can be life-enhancing and
life-changing. This impact on the disadvantaged
young people of Scotland should not be under-

estimated.

‘There is not a single area of my life that Cadets
has not made better.’ Cadet, Glasgow

75. Including the Four Capabilities of Confident Individuals, Effective Contributors, Responsible Citizens, and Successful Learners, key elements
of the Scottish Curriculum, see https://scotlandscurriculum.scot/3/
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Recommendations

This report was tasked with, as part of its terms of reference, providing a
common lexicon that could be used by the Cadet Forces in Scotland to
inform policy makers, educational leaders, employers, current and future
adult volunteers, and parents/guardians of current and future Cadets of
these impacts and outcomes. It is recommended that this report should
be made widely available to policy makers and the other groups defined
in the terms of reference.

In addition, the Cadet Forces in Scotland should develop and implement
a scheme to invite policy makers, educational leaders, employers and
members of the police force to visit Cadet activities, particularly camps so
they can see the results of structured challenge and fun at first hand.

Thirdly, the Cadet Forces in Scotland should explain to educational leaders
in the rest of the UK how the Linked Detachment model works and how the
ACF and ATC have integrated their syllabus to SQA awards. These are unique
models and the way the Cadet Force experience can lead to national
qualifications should be known about and, ideally, replicated.

Finally, the Cadet Forces in Scotland should be proud of the outputs and

outcomes they enable their young people, and their adults, to gain. They
should tell people about the great work they do at every opportunity.
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Appendix

Extract from Air Cadet CV

Curriculum Vitae

Detailed breakdown of qualities by attribute
The individual attributes contain a number of qualities which may be seen both
positively and negatively in individuals. The attributes/qualities are:

Confidence and Resilience
Commitment, Mental Courage, Responsibility, Reaction to Pressure, Determination.

Oral Communications
Effectiveness, Clarity, Projection, Diction, Grammer, Fluency, Ability to Reason.

Influence
Management within team, Motivation, Negotiating Skill, Conflict Resolution, Ability to
Lead, Authority, Presence, Control.

Problem Sloving

Appreciation, Situational Awareness, Information Management, Reasoning Ability, Risk
Management, Priorities, Ambiguity, Planning Judgement, Flexibility, Receptiveness,
Effective Intelligence, Perception, Objectivity, Lateral Thinking, Resource Management,
Mental Capacity, Mental Agility, Numeracy.

Teamwork
Reliability, manner and attitude as a leader and team member, Interpersonal skills,
Respect and humility towards fellows.

Understanding of the Need for Integrity
Moral Courage, Material Honesty, Honourable.

Spirit of Adventure
Assessment of Risk, Physical Courage.

Citizenship
Rights and responsibilities, Role in the Community.

The Ability to use ICT

Airmindedness
Understanding of air issues
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